NEWSTEP

Agile network course

Be Agile, my friend
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What 1s agility?

Empty your mind.
Free yourself from forms.
Like water.

Put water 1n a bottle and 1t
becomes the bottle.

Put 1t 1n a teapot and 1t
becomes the teapot.

Water can flow... or it can
bang.

Be water, friend.

INIVERSITAT
.




&= What is agility? B
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LEAN: KAIZEN
* KAI: Change
 ZEN: Good

The goal: changes for the
better

The method: a mechanism for
continuous improvement.

https://en.wikipedia.org/wiki/PDCA
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https://en.wikipedia.org/wiki/PDCA
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The difference between involved and committed

HEY PiG. | WAS THINKIN' WE
SHOULD OPEN A RESTAURANT.

\ | DON'T KNOW.
WHAT WOULD WE
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&= What is agility? B

Plan vs Minimum Viable Product

Advantages Disadvantages
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' Agile Manifest
The history... gile ?"l esto
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We are uncovering better ways of developing
software by doing it and helping others do it.
Through this work we have come to value:

e Basis of
the
manifesto
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Individuals and interactions over processes and tools
Working software over comprehensive documentation
Customer collaboration over contract negotiation
Responding to change over following a plan

That is, while there is value in the items on
the right, we value the items on the left more.
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2, Agile Manifesto B

https://www.geeksforgeeks.org/agile-manifesto-for-software-development/

* Twelve principles

Cuét;n"-mer Changing Frequent Communicate ® Are they applicable tO
Satisfactions Requirements Delivery Regularly
all areas?

A .
@ ra @ * Is 1t necessary to

Face-to-face Measure work Development Good fOHOW all IWGIVG?
communication progress process Design
iy
Measure Support team Continue Reflect and
progress member Seeking Result adjust regularly
12 Principles of Agile Manifesto for Software Development' o5
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2t Agile Manifesto B

0 Our highest priority is to U Welcome changing 03 Deliver working software
° satisfy the customer through requirements, even late in frequently, from a couple of
T e M anl e St early and continuous delivery of development. Agile processes weeks to a couple of months,
valuable software. harness change for the customer’s with a preference to the
S ta rts in the competitive advantage. shorter timescale.
U 4 Business people and ﬂ Build projects around 0 Agile processes promote
ft developers must work motivated individuals. Give sustainable development.
S O b R’ are together daily throughout them the environment and support The sponsors, developers, and
I the project. they need, and trust them to get users should be able to maintain a
d CV e 1 Opm ent the job done. constant pace indefinitely.
. [] Working software is 0 The most efficient and ng Continuous attention to
enVIrO nment the primary measure of effective method of technical excellence and

progress. conveying information to and good design enhances agility.
| within a development team is
face-to-face conversation.

1 Simplicity —the art of 1 The best architectures, 1 At regular intervals, the team
maximizing the amount of requirements, and reflects on how to become
work not done—is essential. designs emerge from more effective, then tunes and

self-organizing teams. adjusts its behavior accordingly.
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: - co-unded by the
e, Questions?
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* Do you know any agile methods?

* Do you think agility can be applied to your entrepreneurial ecosystem?
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Inspirations (AKA references

http://www.devagile.com/

@e http://www.aqilealliance.org/
ﬁ(l_l%n;

"" ___1 http://www.extremeprogramming.org/

Em#- Programming

___Scrum http://www.scrumalliance.org/
" ‘Alllance’
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