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What is agility?

Empty your mind.

Free yourself from forms.

Like water.

Put water in a bottle and it 
becomes the bottle.

Put it in a teapot and it 
becomes the teapot.

Water can flow... or it can 
bang.

Be water, friend.



What is agility?

LEAN: KAIZEN

• KAI: Change

• ZEN: Good

The goal: changes for the 
better

The method: a mechanism for 
continuous improvement. https://en.wikipedia.org/wiki/PDCA 

https://en.wikipedia.org/wiki/PDCA


What is agility?

The difference between involved and committed



What is agility?

Plan vs Minimum Viable Product
Advantages Disadvantages



What is agility?

The history…
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Agile Manifesto

• Basis of 
the 
manifesto



Agile Manifesto

https://www.geeksforgeeks.org/agile-manifesto-for-software-development/ 

• Twelve principles

• Are they applicable to 
all areas?

• Is it necessary to 
follow all twelve?
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Agile Manifesto

The Manifest 
starts in the 
software 
development 
environment



Agile Manifesto

The manifesto 
can be adapted to 
any style, 
company, action, 
etc.



Questions?

• Do you know any agile methods?

• Do you think agility can be applied to your entrepreneurial ecosystem?



Inspirations (AKA references)

http://www.devagile.com/
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http://www.agilealliance.org/
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http://www.scrumalliance.org/
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http://www.extremeprogramming.org/

http://www.extremeprogramming.org/

http://www.devagile.com/
http://www.devagile.com/
http://agile-spain.org/
http://www.agilealliance.org/
http://agile-spain.org/
http://www.scrumalliance.org/
http://agile-spain.org/
http://www.extremeprogramming.org/

	Slide 1
	Slide 2: What is agility?
	Slide 3: What is agility?
	Slide 4: What is agility?
	Slide 5: What is agility?
	Slide 6: What is agility?
	Slide 7: Agile Manifesto
	Slide 8: Agile Manifesto
	Slide 9: Agile Manifesto
	Slide 10: Agile Manifesto
	Slide 11: Questions?
	Slide 12: Inspirations (AKA references)

